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Board of Trustees

Annual Summer Study Session

Edmonds Conference Center – Orchid Room (2nd Floor)
August 18-19, 2011
AGENDA
THURSDAY, AUGUST 18 






 
(Board and President’s Cabinet)
9:00 – 9:05 a.m.

Call to Order and Welcome



Emily Yim
9:05 – 9:30 


Drama Program 




Emily Yim

9:30 – 10:50


Key Performance Indicators/SIMPLE Plan

Jim Mulik

Pat Huffman











Jean Hernandez


10:50 – 11:00 


Break

11:00 – 11:40


First Year Report-Accreditation Commendations
Marty Cavalluzzi

& Recommendations; Preparing for Third Year
Jean Hernandez

Report – Proposal to Align Mission, Vision, 
Strategic Plan, Core Themes, Key Performance

Indicators, & College-wide Abilities with Student 
Success Initiatives (i.e., Student Achievement Points, 
Achieving the Dream, & Governance Institute for 
Student Success)

11:40 – 12:40 p.m.

Working Lunch
Workforce Development through Industry

Susan Loreen





Partnerships – Updates and Strategies




12:40 – 1:45 


Governance Institute for Student Success &

Jean Hernandez




Achieving the Dream – Policy Implications
1:45 – 2:45


Diversity and Campus Climate Survey

Jean Hernandez












Vice Presidents












Jim Mulik

2:45 – 3:00 


Break
3:00 – 3:45


Edmonds CC’s Tenure Process


Marty Cavalluzzi

Jean Hernandez
3:45 – 4:15


Budget Update




Kevin McKay

· Updates on real estate & facilities

Jean Hernandez

· Strategies for next 3-5 years




4:15 – 4:30


Business Meeting




Emily Yim

· Approval of Minutes

· June 1, June 9, June 27, July 21, 2011

· Election of Officers

5:00 – 7:30 


Social and Dinner at the Van Hollebeke Home
FRIDAY, AUGUST 19 
(Board only)
9:00 – 10:00 a.m.

Board Goals and Evaluation



Emily Yim
(President Joins)
10:00 – 10:30


Board/President Roles & Responsibilities

Emily Yim

10:30 – 10:40 


Break
10:40 – 11:10 


President’s Goals 2011-12

11:10 – 12:10


Board Orientation




Emily Yim
12:10 – 1:10


Working Lunch










Board Room Layout




Dick Van Hollebeke

1:10 – 1:30 


Wrap up and Adjourn 




Emily Yim
The Board of Trustees may convene to an Executive Session to discuss matters covered under RCW 42.30.110.  Action from the Executive Session may be taken, if necessary, as a result of items discussed in the Executive Session.

Edmonds Community College will schedule meetings in locations that are free of mobility barriers, and interpreters for deaf individuals and Braille or taped information for blind individuals can be provided when adequate notice is given to the Office of the President, 425-640-1516.  

